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1. Executive summary 
 

The Sardarmarket-Girdikot (also known as Ghantaghar market) is the heart of the city of 

Jodhpur. It is a passage from the Modern City to the Old traditional and historic city of 

Jodhpur spread beyond the Mehrangarh Fort precinct. Apart from being one of the prime 

historic places, the Sardarmarket-Girdikot caters to the needs of the highest number of 

locals and visitors in the entire city on daily basis. This is the highest economy 

generating place in the historic city of Jodhpur. There are many unused and under used 

assets in the premises which can help improve the existing economic conditions and 

improve experience of visitors. 

From the site visits and surveys, it has been observed that there are gaps in the regular 

maintenance of the premise. The traders occupying 108 shops around Ghantaghar since 

decades have expressed severe issues created due to unorganized placement of street 

vendors which is directly affecting their businesses. This inorganic spread of street 

vendors creates chaos at the entrance itself, in addition there are issues regarding 

vehicular access, unavailability of parking spaces, waste management, public toilets, 

drinking water facility and lighting at night. 

To resolve most of these problems we have made 8 recommendations which has 

budgetary requirement of around INR 2.73 crore. These recommendations directly 

involve 2 departments, JNN and Tourism Dept., while other departments can be involved 

as per requirements. It is recommended to hire an O&M contractor for the regular 

maintenance and implementation of selected projects. 

The market can generate revenue of INR 1.71 crores annually which is more than the 

O&M cost of the market leading it to be a self-sustainable model. The market has 

enough assets if used properly, it can recover entire investment and generate revenue 

for future developments. These assets would include Ghantaghar ticketing fee, charges 

for cultural program, film shooting charges, waste collection charges, parking fee and 

rent from proposed vending kiosks.  

Figure 1 Existing (left) and proposed (right) layout of Sardarmarket-Girdikot 
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